AHCI EAC Utilization From 6/16/2008 To 3/21/2011 Report Date: Mar 21, 2011

Chart 1. Number of EAC Discharges, ALOS and Median LOS From EAC Application Data From 6/16/2008 - 3/21/2011

County Name | EAC Location Name | Number of Discharges | ALOS | Median LOS | MIN LOS | MAX LOS | Stand Dev LOS |

Allegheny MBH EAC 73 105.53 97.50 1 300 65.68
UPMC WPIC 171  166.18 119.00 7 771 129.49

Allegheny 244 148.03 113.00 1 771 117.34

Beaver UPMC WPIC 1 30.00 30.00 30 30

Beaver 1 30.00 30.00 30 30

Washington UPMC WPIC 1 118.00 118.00 118 118

Washington 1 118.00 118.00 118 118

Summary 246 147.43 113.00 1 771 117.13

* The above chart includes all completed EAC stays discharged from an EAC entered into the EAC application.
Chart 2. Number Members Currently In EAC, ALOS and Median LOS From 6/16/2008 - 3/21/2011

County Name EAC Location Name | Members | ALOS | Median LOS | MIN LOS | MAX LOS | Stand Dev LOS
Allegheny MBH EAC 16 121.12 132.50 20 209 48.02
UPMC WPIC 31 116.81 96.00 10 349 91.74

Allegheny 47 118.28 98.00 10 349 79.02
Summary 47 118.28 98.00 10 349 79.02

* The preceding chart includes all members entered into the EAC application that are currently staying at the EAC
Chart 3. Number Admissions to EAC and LOS on EAC Waiting List From 6/16/2008 - 3/21/2011

County Name | EAC Location Name | Number Admissions | ALOS | Median LOS | MIN LOS | MAX LOS | Stand Dev LOS

Allegheny MBH EAC 86  43.00 39.50 2 145 27.11

UPMC WPIC 202 73.89 59.50 0 338 55.13

Allegheny 288 64.66 52.00 0 338 50.46
Beaver UPMC WPIC 1 54.00 54.00 54 54
Beaver 1 54.00 54.00 54 54
Washington UPMC WPIC 1| 132.00 132.00 132 132
Washington 1 132.00 132.00 132 132

Summary 290 64.86 52.00 0 338 50.45

* The preceding chart includes the EAC waiting list LOS for all EAC admissions entered into the EAC application
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Chart 4. Number Admissions to EAC and LOS in IP-MH before EAC admission From 6/16/2008 - 3/21/2011

County Name | EAC Location Name | Number Admissions | ALOS | Median LOS | MIN LOS | MAX LOS | Stand Dev LOS |

Allegheny MBH EAC 86 85.99 77.00 3 251 39.20
UPMC WPIC 202 | 110.42 92.00 0 380 68.75

Allegheny 288 103.12 87.00 0 380 62.38

Beaver UPMC WPIC 1 94.00 94.00 94 94

Beaver 1 94.00 94.00 94 924

Washington UPMC WPIC 1 141.00 141.00 141 141

Washington 1 141.00 141.00 141 141

Summary 290 103.22 87.50 0 380 62.20

* The preceding chart includes the IP-MH LOS before all EAC admissions entered into the EAC application
Chart 5. Number Members On EAC Waiting List, ALOS and Median LOS From 6/16/2008 - 3/21/2011

County Name EAC Location Name | Members | ALOS | Median LOS | MIN LOS | MAX LOS | Stand Dev LOS
Allegheny MBH EAC 12 83.00 63.50 20 151 45.34
UPMC WPIC 14 8271 48.00 34 335 82.36

Allegheny 26 82.85 57.50 20 335 66.57
Summary 26 82.85 57.50 20 335 66.57

* The above chart contains all members in the EAC application that are awaiting admission to an EAC
Chart 6. Number Members Diverted From EAC, ALOS and Median LOS On Waiting List From 6/16/2008 - 3/21/2011

County Name | EAC Location Name | Members | ALOS | Median LOS | MIN LOS | MAX LOS | Stand Dev LOS |
Allegheny MBH EAC 7 44.43 56.00 1 97 38.09
UPMC WPIC 109 99.42 73.00 6 516 93.76
Allegheny 116 96.10 72.00 1 516 92.22
Beaver UPMC WPIC 1 47.00 47.00 47 47
Beaver 1 47.00 47.00 47 47
Summary 117 95.68 72.00 1 516 91.93

* The preceding chart includes all members that were on the EAC waiting list and were removed from the list without having an EAC admisson
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Chart 7. EAC Completion Rate From 6/16/2008 - 3/21/2011

County Name | EAC Location Name | Waiting List Stays | EAC Admissions | Completion Rate |

Allegheny MBH EAC 105 86 81.90%

UPMC WPIC 336 202 60.12%
Allegheny 441 288 65.31%
Beaver UPMC WPIC 2 1 50.00%
Beaver 2 1 50.00%
Washington UPMC WPIC 1 100.00%
Washington 1 1 100.00%
Summary 444 290 65.32%

* The above chart contains all EAC waiting list stays divided by EAC admissions. Waiting list stays contain all discharges, members in-house, the current waiting
list and all members diverted. EAC admissions include discharges and members in-house.

Chart 8. IP-MH Readmissions Within 30 Days From 6/16/2008 - 3/21/2011

County Name EAC Location Name | Members | Stays |
Allegheny MBH EAC 6 6
UPMC WPIC 7 7
Allegheny 13 13
Summary 13 13

* The preceding chart includes all members discharged from an EAC and readmitted into a community IP-MH within 30 days
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Chart 9. Number of EAC Discharges, ALOS and Median LOS From HC Data 8/9/2006 - 3/21/2011

County | Provider | Number of Discharges | ALOS | Median LOS | MIN LOS | MAX LOS | Stand Dev LOS
Allegheny UPMC Western Psychiatric Institute and Clinic 202 | 146.22 107.00 1 769 125.47
Allegheny 202 146.22 107.00 1 769 125.47
Summary 202 146.22 107.00 1 769 125.47

* The above chart contains HC EAC authorization data that includes HC data preceding the EAC application data through the report date. The charts above only
include data from the EAC application.



