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Goal of MRSAP

e Goal of MRSAP project is to build stronger
community support systems so people can
return to their home communities from the
state hospital and remain in their home
communities pursing their hopes and dreams

e \Who benefits?

- Consumer, families, county citizens, hospital and
community staff....and many more



Goals for today....

.
e Provide information on current activities
e Review how folks are doing

e Hear from counties on service development
and hospital on status

e Receive update on peer mentor activites

e Hear from Consumer Satisfaction Teams on
what they are finding

e Hear from you...questions, concerns, rumors




What has happened so far?

e As of July 31, 2006, 30 people discharged from
Mayview State Hospital and one unit was closed

e $3.2 million was allocated to five counties for service
development for those individuals who were
discharged and for individuals to help them remain in
the community

e Now in Phase 2 and seven additional people
discharged with a goal of 30 individuals discharged
by June 30, 2007 and funding to follow



Other happenings.....
-

e Increase peer mentor activities
e Improve CSP Process

e Establish Quality Improvement and
QOutcomes Committee



Quality Improvement and Outcomes
Committee

e Committee Is charged with developing a
guality improvement plan to monitor the
progress of the project and, most importantly,
In the community

e More than half members are consumers and
family members

e Other members are Disability Rights
Network, DPW, managed care companies,
counties and Mayview representatives



How do we know how folks are doing?
c ]

e Counties have implemented a process to
ensure that Community Support Plans are
being followed and to know the status of
people who were discharged

e This process has an “early warning” system
to help people get needs met if they begin to
encounter difficulties and help them remain
In the community




Where are the folks from?

|
e Of the 30 people discharged in Phase 1

— 22 currently live in Allegheny;
- 4 live in Beaver;

- 3 live in Washington;

- 1 lives in Lawrence



How are people doing? (34 people
discharged so far)

e 52% use blended case management

e 29% use Community Treatment Team
services (will continue to increase)

e 12% use Intensive case management
services

e 6% use resource coordination or
administrative case management



Where are they living?
-

e 29% live In long term structured residential
programs

e 21% live In supportive housing
e 18% live in enhanced personal care homes
e 6% live with their family

e 6% live In community residential
rehabilitation facilities

e Other seven live in a variety of settings



What are they doing?
c—

e 26% participating in rehabilitation activities
which include a variety of things

e 44% are engaging in hobbies they enjoy
e As people are more settled, we expect to see
this increase



Who Is in their support systems?
]

e 82% have support from family members

e 15% are visiting drop-in centers

e 12% are spending time with friends

e 6% have peer to peer support



Are they satisfied and happy?
c—

e Consumer Satisfaction Teams will tell us

e And...we will hear from two Iindividuals



